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Within your proposal, please ensure you address the 
following themes and questions:
1. What is your organisational vision and how does this align with the vision for the RES Garden

2. Please tell us about your experience of running entomological education programmes and other community 
engagement activities.

3. Schools work

• How many schools sessions would you envisage running here a year?

• How long would it take to build up to this level of activity?

• What mix of primary/ secondary/ special schools would you envisage?

• What accreditation to you have for this level of activity?

4. Other activities

• What activities would you run other than schools work?

• Eg Volunteering, community days, family activities, holiday programmes, adult learning, corporate team 
building days?
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Within your proposal, please ensure you address the 
following themes and questions (cont.):
5. Is there any area of work you would want to have a focus on operating within the garden?

6. What financial model would you operate and what confidence do you have of its sustainability?

• Ideally, the RES is looking for a partner who could continue to deliver environmental education in the RES 
Garden from Spring 2024.

7. What lease length and break clauses would you envisage working for you?

8. Complete a SWOT analysis for your organisation working with RES (Strengths, weaknesses, opportunities, threats)

9. What questions do you have for the RES?



07 June 2024

Please send your proposal to 
luke@royensoc.co.uk by 14 June 2024

mailto:luke@royensoc.co.uk
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